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Abstract

The aim of this research is to analyze the impact of competency-based training on human resource readiness, while
also examining the mediating role of competency frameworks in this relationship, within the context of the Ministry
of Education/Third Rusafa Education Directorate. The research adopted a descriptive-analytical approach, and its
sample consisted of (165) respondents selected using stratified random sampling from a study population of (671)
individuals, including the Director of Education, his assistants, department heads, educational supervisors, human
resources staff, and administrators. A standardized questionnaire based on a five-point Likert scale was used as the
primary data collection instrument. Its validity was verified by (13) academic and educational experts, and Cronbach's
alpha values indicated excellent reliability (0=0.94).

Statistical analysis confirmed a significant positive direct effect of CBT on HRR ($=0.66, p<0.01). Competency
Frameworks were confirmed as a significant partial mediator that amplifies this relationship (indirect effect=0.234).
Training needs identification emerged as the most influential dimension. The study recommends that Al-Rusafa Third
Directorate adopt a comprehensive institutional competency framework that embeds competency-based training as a
foundational pillar for enhancing HR readiness.

Keywords: Competency-Based Training; Human Resource Readiness, Competency Frameworks, Ministry of
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